Migrating to Open Source

Knowledge Management solutions
The case of XWiki and Confluence
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Which tool do you use ?
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Why migrating ?
e Price increase 4 ‘?‘

e Retain control on data

o Avoid transition to Saa$S offering ‘

Search of new features ’
Regulatory changes i
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Where to start ?

e Step 0:find a way to get a complete export
o Server backups*
o APls
o Per-document export in a standardized format (office, CSV, PDF, ...)

e Migration of document syntax is generally** a one-time task

* Generally not available in SaaS

** Unless export syntax changes across versions with no documentation
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Migration assistant

Most of the migration work
e Import of the page structure

e Import of attachments

e History handling

o :'l Confluence space analysis

This script has the objective of analysing a tomote Confluence 5pace and detect pages at would Cause importing problems because of 1 pags length.
g exncutor) with|

Wi hierarchry analysis

e Link management

e Syntax conversion T =
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Devil is in the details

Knowledge management solutions don’t handle data the same way : the 80/ 20 rule

e Organization structures
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Macros and extensions

Maintain a list of supported «equivalent» macros
e Some macros don’t need to be migrated

e Some macros are actually indicative of a larger feature set

DONE IN PROGRESS CANCELLED
* item1 * item 2 * item7
. item4 * item3 * item8
o item 1 * ltem 2 o item7

Dane task « item4 o item 3c2 «item8

first a task name * item 50 * item6

second another task name name task comment

1 first atask name some comment
second another task some other
name comment
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Macros and extensions

Macros can be developed through consulting

e In Confluence : use the macro report page to get information about existing macros

e Requests for new macros are centralized to reduce development costs

e Macros are then released in an Open Source package (more on that later)

Open action items

Description Due d Here are the tasks that are done for now.
@ Jie Yang Song Create new project space by 14 M -
£ 14 May 2020
Task » Deadiine « Assignee » Location
@ Jane Rotanson Schedule customer interviews 22M
22 May 202
by (6322 May 2020 473 The content of the columns from stacked user lists s not aligned 20/04/2023 Marius Dumitru Florea  Roadmap
7 (OMSTUS DUt Flored 20 Apr 2023 14:38:00 April
@ Omar Darboe Plan workshop
022 When using LDAPS, identify the SSL Path and SSL provider automatically 01/05/2023 Stefana Nazare Roadmap
@stefana Nazare: 01 May 2023 14:35:00

April
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Financing

Migrating to an Open Source solution does not mean the end of recurring subscriptions
e As with proprietary software, Open Source solutions need to be maintained
e A solution : professional support + Open Source extensions, with an activation

licence

e Extensions under activation licence are targeted towards business use-cases
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Example : XWiki Pro Macros package

Open Source extension, licensed under LGPLv2, available on GitHub :

https://aithub.com/xwikisas/xwiki-pro-macros

e The extension is distributed along with a licensor, which verifies that the instance
has a support subscription
e Anyone is free to build the extension without the licensor

e The subscription also gives access to support
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https://github.com/xwikisas/xwiki-pro-macros

Thank you !

OOOOOOOOOOOOOOOOOOOOOOOO



