
Mail Boxes Etc. and PrestaShop. One Team. One suite of business solutions for Commerce.

BOOST OPEN SOURCE 
PROJECT SUCCESS 
AND PARTICIPATION
Becoming an open, open source project.
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WHO AM I?
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I act as a bridge between a community of developers 
the PrestaShop company and the project. I work with 
merchants of all sizes and expectations, with 
experienced or newer developers, catering to 
different skill sets and needs. My goal is to spread the 
software’s use further to train and educate people 
who want to work with the project.

Krystian Podemski
Tech Evangelist for the

PrestaShop Open Source Project & 
project’s maintainer



Mail Boxes Etc. and PrestaShop. One Team. One suite of business solutions for Commerce.Mail Boxes Etc. and PrestaShop. One Team. One suite of business solutions for Commerce.

WHAT IS 
PRESTASHOP?

The software, the company, 
and the project
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ECOMMERCE SOFTWARE
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● Founded in 2007
● 300.000 stores in 2022
● Over 1 million community members
● Currently in version 8.0

Take control of your ecommerce
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THE COMPANY
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300+
Employees

Unlocking commerce for 
merchants all over the world.

#1
Open source ecommerce 
platform in Europe and LATAM

Over 300.000+ active stores 
based on PrestaShop software.



Mail Boxes Etc. and PrestaShop. One Team. One suite of business solutions for Commerce.Mail Boxes Etc. and PrestaShop. One Team. One suite of business solutions for Commerce.

THE OPEN SOURCE PROJECT
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1K+
Contributors
Collaborating with project 
members on PrestaShop's core, 
modules, translations, design, etc.

800+
Contributions merged in 2022
People all over the world making 
PrestaShop code better for 
everyone.
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THE COMPANY ACTIVELY 
CONTRIBUTES TO THE 
PROJECT

AROUND 65% OF CONTRIBUTIONS
COMES FROM THE COMPANY EMPLOYEES
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LET’S DISCUSS 
COMMUNITY &
OPEN SOURCE 
PROJECT
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COMMUNITY 
CONTRIBUTIONS
Take a look at some numbers

● Steady growth for the past few years

● 2023 is going to be the best year ever in the project
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WHAT 
HAPPENED 
IN 2020?
I don’t mean C-virus!
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PROJECT STARTED TO 
DIFFERENTIATE FROM THE 
COMPANY
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PROJECT’S WEBSITE
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REMOVE COMPANY’S 
SERVICES AND PRODUCTS 
FROM THE CORE
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PROJECT’S APIS, TOOLING, 
PROCESSES DOCUMENTATION 
etc.
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OPEN SOURCE

!=

OPEN PROJECT

15



Mail Boxes Etc. and PrestaShop. One Team. One suite of business solutions for Commerce.Mail Boxes Etc. and PrestaShop. One Team. One suite of business solutions for Commerce.

LET’S 
OPEN THE 
PROJECT
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IT TOOK THE 
PROJECT OVER A 
YEAR TO PREPARE 

EVERYTHING

“In 2020 the project 
opened for external 

contributors”
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“MAYBE I’LL 
TRY TO 
CONTRIBUTE 
MORE?”
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WHO WAS I 
IN 2020?
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A contributor with over 10 years of experience in 
working with PrestaShop.

Krystian Podemski
Tech Evangelist PrestaShop Project

PHP Developer working with 
PrestaShop
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THE FIRST 
ACCEPTED 
COMMUNITY 
MAINTAINER

People from the community 
with the same tools as 
company employees.
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NEW 
ROLES
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● The role is open for active members of the community

● Company employees don’t automatically become committers
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IMPROVED 
ONBOARDING
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PROJECT’S 
SLACK 
CHANNEL
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GITHUB 
DISCUSSIONS
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PROJECT’S 
BLOG

25



Mail Boxes Etc. and PrestaShop. One Team. One suite of business solutions for Commerce.Mail Boxes Etc. and PrestaShop. One Team. One suite of business solutions for Commerce.

DEV DOCS
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LIVE 
UPDATES
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OFFICE 
HOURS
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EVERYTHING WE DID, HELPED

What’s next?
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MORE CONTRIBUTIONS
MORE CHALLENGES
MORE TO DO
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LET INVALUABLE 
INSIGHTS AND IDEAS 
FROM THE 
COMMUNITY, BECOME 
THEIR NEXT PROJECT
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A NEW ORGANIZATION
FOR THE PROJECT
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Leadership council

Quality
council

Product
council

Technical
council

Committers Working groups QA analysts
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A NEW ORGANIZATION
FOR THE PROJECT
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Councils are meant as 
self-organized, lightweight groups 
whose mission is to facilitate 
decision-making. 
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A NEW ORGANIZATION
FOR THE PROJECT
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Membership to councils is 
invite-only.
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A NEW ORGANIZATION
FOR THE PROJECT
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Councils are open to the community.
 



Mail Boxes Etc. and PrestaShop. One Team. One suite of business solutions for Commerce.Mail Boxes Etc. and PrestaShop. One Team. One suite of business solutions for Commerce.

A NEW ORGANIZATION
FOR THE PROJECT
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Each Council has a lead with a veto 
rights to override some of the 
decisions.
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A NEW ORGANIZATION
FOR THE PROJECT
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The Leadership Council is in charge 
of providing structure and a general 
direction for the project.
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A NEW ORGANIZATION
FOR THE PROJECT
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We use lazy consensus to 
accelerate decision-making.
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RECORD OF CONTRIBUTIONS 
IN 2023
The project dynamics are better than ever before.

39



Mail Boxes Etc. and PrestaShop. One Team. One suite of business solutions for Commerce.

EMPOWER AND TRUST
THE COMMUNITY
TO MAKE
OPEN SOURCE PROJECT
GREAT
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